NOTICE OF WORKSHOP TO BE HELD BY THE
BOARD OF COMMISSIONERSOF THE CITY OF ALAMO
FRIDAY, APRIL 21, 2006 @ 1:00 p.m.
SATURDAY, APRIL 22, 2006 @ 9:00 a.m.

BAHIA MAR CONFERENCE ROOM
600 PADRE BOULEVARD
SOUTH PADRE ISLAND, TEXAS 78597

l. Call Mesting to Order.
. Discussion regarding financial status - General Fund - Water/Sewer Fund.

I1l.  Discussion regarding Personnel Staffing and Fringe Benefits.

V. Discussion regarding Operations. Municipal Court, Police Department Softwar e;
Depository Contract and Third Party Contract.

V. Discussion regarding Capital | mprovements Projects statusreport.
VI.  Discussion regarding Sewer System Capital | mprovement Project report.

VII. Discussion regarding Alamo Economic Development Cor poration: Financial Status
Projects and Comprehensive Plan.

VII. Discussion regarding travel policy.
CERTIFICATION

I, the undersigned authority, do hereby certify that the attached agenda of meeting of the Alamo City
Commissionisatrue and correct copy and that | posted atrue and correct copy of said notice on the
bulletin board in the Municipal Building, a place convenient and readily accessible to the general
public at all times, and said Notice was posted on the 17" day of April 2006, at 5:00 p.m. and will
remain so posted continuously for aleast 72 hours preceding the scheduled time of said meeting in
accordance with Chapter 551 of the Texas Government Code.

Dated this the 17" day of April 2006.

Margot Saenz, City Secretary



